Lake Forest Hills Elementary School
School Council Agenda

May 9, 2024
Attendance
L. Hughey T. Brisco H. Murrah (Sec) C. Coleman
C. Milton (Pres) S. Fox (VP) S. Poag C. Douglas
J. Keck L. Marschalk T. Thomae

I. Call to Order and Roll-Call : Ms. Milton
II. Approval of Minutes from March 28, 2024 meeting
I1l. Communications to the Council:

e Introductions

e School Improvement Goals - Ms. Hughey
o Equity - currently in the iReady testing window
e Reading is 87% complete, 8% in progress, 5% not started
e Math is 85%, 9% in progress, 6% not started
o Capacity - all professional staff are proficient or exemplary in Standards 1, 2, 3,
6, and 8.
o Agency - Success folders and student-led conferences will continue next year
e PBIS - Ms. Brisco
o Suggested Dolphin Store ltems
o PBIS EQY Celebration- May 21You are O-FISH-Ally Showing Dolphin
P.R.I.D.E..pdf
o PBIS Team Representatives- Southeast Climate and Culture Conference in
Savannah
e |B-Ms. Coleman
o Our first Pod Power day was a HUGE success!
m 2024 POD Power Day!
e Safety/Building Updates - Ms. Brisco

o New flooring in group restrooms
o Entire building being painted
o New Blessing Box and Little Library (Mrs. Marschalk)


https://docs.google.com/document/d/13_N1q2GNFkGhyHlGHwTT6SA-XtgJi6Xf5bVM7zquqYQ/edit?usp=sharing
https://docs.google.com/document/d/12gVORO1xJM6amgM6uTJXCiECNTv_WZQUuS_MiefSBxE/edit?usp=sharing
https://docs.google.com/document/d/11zqoyF5r_DtD-opH0jMds8tROQiMZpFUIs0TcuPfqyE/edit?usp=sharing
https://docs.google.com/document/d/1TEKVo_0ZAdMIEfSpsQ7_kjsmpf6UOiaza_k-Q40ibSg/edit?usp=sharing
https://drive.google.com/file/d/1YxQ5l6WjEJzGpMTuWSdebjLRl_Qq2fyi/view?usp=sharing
https://drive.google.com/file/d/1YxQ5l6WjEJzGpMTuWSdebjLRl_Qq2fyi/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Vnr1DMP6fygPVwvc8Nr1YewPCU-wYxASCMqXRJojNlI/edit?usp=sharing

e Membership for 2024-2025
o Dr. Fox retiring
o If you are unable to continue your membership on the Council, please
email Ms. Hughey

e Upcoming events - Ms. Murrah
o 2023-2024 Happenings

IV. Discussion of School Needs
East side of property - neighboring lot is eroding and sediment is running off and into
storm drains which may cause an issue later

V. Adjourn - 3:16

Next Meeting Date: September 2024


https://docs.google.com/spreadsheets/d/1fpdo0DV6-UOa0u8LUXmj8YhCWljJVs0DgkQgM7JUqiM/edit?usp=sharing

